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“I am very satisfied because you saved my life,  
and therefore the lives of my children.” ~ TWI Client 

 
Introduction 
We are honored to submit the following grant request for consideration.  Given the current sociological and 
political conditions impacting women in our most vulnerable populations, your generous $25,000 grant could not 
be more timely.   As outlined below, we are doing everything possible to respond to a burgeoning community 
need for vital mental health services.  Towards that end, we are: 1) accelerating efforts to reach women in 
minority, refugee and immigrant populations and 2) doubling space at our anchor location through a strategic 
renovation/expansion.  This expansion coincides with our 10th year anniversary and will enable us to increase 
capacity, augment programming and most importantly, reach more women in need. 
 
What are the objectives for which funding is requested?   
We believe strongly that women are often the cornerstone of their families. Without adequate mental health 
care, women cannot be good parents, and without good parenting, children are at risk.  Your support will help 
us bring critical mental health services to 3,200 women through our core programming.  Individuals served 
come from diverse socioeconomic and cultural backgrounds.  Many have been the victims of abuse, suffer from 
trauma, and face a variety of challenges such as death of child/spouse, divorce, poverty, and post-traumatic 
stress disorder.  Objectives by core programming: 
 

PROGRAM IMPACT & OBJECTIVE 
Mental Health 
Counseling 

Serve 800 women.  This include 375 wellness consultations, 500 individual counseling 
sessions and 160 group therapy episodes.  We are devoted to reaching underserved 
women who are suffering from highly treatable symptoms that are debilitating their lives 
and negatively impacting their children and/or loved ones.  

Social Support Serve 400 women through social support offerings with a specific emphasis on reaching 
African American, Latina, Refugee, and LGBTQ community members. It is well established 
that low income and minority communities often have disparate health outcomes and 
local community leaders recognize this as a critical issue. A primary factor for health 
inequity is the lack of cultural diversity and cultural humility within the provider 
community.  As one of the only local mental health agencies providing therapeutic 
offerings in both Spanish and English, The Women’s Initiative is recognized as a leader in 
its field - offering culturally, linguistically responsive care.   

Education/Outreach Serve 2000 people through educational programming and outreach events that increase 
awareness of our services and reduce stigma related to mental health treatment.  

 
What is the timeline for accomplishing those objectives? 
We will accomplish our program objectives by December 31, 2017. 
 
What community need will the requested funds address?  
Depression, anxiety, and trauma can impact all aspects of a person’s life from parenting to relationships to job 
performance. Left unaddressed, mental health symptoms may easily exacerbate from mild to moderate to 
severe. As noted in Virginia’s Plan for Well-being 2016-2020, “Untreated mental health disorders and substance 
misuse and abuse have serious impacts on physical health and are associated with the prevalence, progression, 
and outcome of some of today’s most pressing chronic diseases.” Further, according The State of Mental Health 



in America 2017, Virginia ranks near the bottom in overall ranking.  States in this tier “have the highest 
prevalence of mental illness and the lowest rates of access to care.”   
 
Women from minority, immigrant and impoverished communities are all at a heightened risk for mental illness 
due to increased stress, economic uncertainty, and a high incidence of trauma from past and present violence.   
To respond to this reality, our agency has created partnerships with numerous local nonprofits to ensure that 
women from vulnerable communities have access to the care they so desperately need.  Collaborations that 
illustrate this commitment include: community health workshops for the Bhutanese community and 
involvement in offerings such as The Transhealth Symposium, Help Increase the Peace Program for Latino 
Families, and participation in Readykids’ groups in three housing communities.  Other agency examples include 
our Sister Circle Program for African-American women, Bienestar for Latino women, and support for refugees 
through collaborative efforts with the International Rescue Committee.  
  
Who are the beneficiaries?  What demographic groups will be served in what geographic area?   
Program beneficiaries are low-income and underserved women who reside in Charlottesville and the 
surrounding counties. In 2016, 43% percent of women served were ethnic minorities, with 19% of these 
women identifying as African American, 16% as Hispanic/Latino, and 8% as non-white. In 2016, the top four 
diagnoses that we treated were depression, PTSD, adjustment disorders and anxiety.  In addition to struggling 
with debilitating life circumstances, 70% of the women we serve live at or below 200% of the poverty level; yet, 
more than 60% are employed.  These women are dedicated and hardworking, yet struggle to make ends meet.  

How, specifically, will the funds be spent? 
Funds will be dedicated exclusively to providing direct mental health services to women in need. 
 
How many clients does your organization serve each year? 
Our agency serves approximately 3,500  
women annually.  

What percentage of your revenue (total budget) 
comes from each of the following sources?   
The chart to the right itemizes agency 2016 funding by 
source.  We anticipate that funding in 2017 will be 
comparable, with a slight increase in Government 
funding due to a Victims of Crime Act (VOCA) grant.  
This grant is enabling us to provide free mental health 
services to women who have been victims of violence.  
 
How do you plan to evaluate the use of  
requested funds?  
The Women’s Initiative uses empirically validated, nationally recognized evaluation metrics and My Outcomes 
assessment methodology in tandem with therapist-reporting tools to track client progress. Baseline metrics / 
target goals for the women we serve: (1) 75% increase their sense of personal well-being; (2) 70% experience 
improved social interaction; (3) 70% experience improved interpersonal relationships; (4) 75% increase their 
sense of overall well-being; (5) 65% experience a significant decrease or elimination of symptoms; and (6) 80% 
of women attain coping skills relative to their situation. Our agency also sees client feedback as a critical 
indicator of program success.  Recent quotes follow: 

- I am more confident, self-aware and hopeful about the future. 
- I am so incredibly grateful.  I would not have been able to afford therapy otherwise. 
- I am better able to cope with anxiety and depression.  My relationships with family and friends have improved, and 

I have more compassion for myself. 
- I feel supported and can be more present for my child.  I am thankful every day that my doctor referred me to you. 
- I am stronger than ever in every aspect of my life. 

2016 REVENUE SOURCES 
Government (City/County) $20,400 2% 
Individual Donations $654,835 58% 
Corporate Giving $115,266 10% 
Faith Based Donations $5,000 <1% 
Fees Charged to Clients $41,777 4% 
Grants $152,752 14% 
Events $132,600 12% 
Gain/Loss $2,104 <1% 
TOTAL $1,124,734 100% 

 



 
 

 
 

 
 
 
 

Please note, our agency budget and the budget for our core programming are one and the same.  If Women 
United is interested in supporting a specific offering within our core programming, a more detailed budget, 
specific to those services, can be provided.  Furthermore, this is a slightly condensed version of our board 
approved budget.  The detailed budget, with more comprehensive line items, is available upon request. 

 
The Women's Initiative 

2017 Financial Summary Data & Program Budget 
    
INCOME   
Grants $310,000 
Corporate Giving $162,000 
Individual Donations $692,000 
Events $165,000 
Fees for Services $12,000 
Contract Revenue (PVCC/SHE) $94,000 
Landlord Reimbursement (Renovation) $50,000 
Gain Loss $1,000 
TOTAL INCOME $1,486,000 
    
EXPENSE   
Payroll & Benefits $912,649 
Office Expansion* $300,000 
Rent $94,310 
Utilities & Technology $23,720 
Events $65,000 
Contract Fees $39,800 
Other $105,200 
TOTAL EXPENSES $1,540,679 
    
INCOME/EXPENSE -$54,679 
    
 
*As noted within our proposal, TWI is currently in the midst of a 
significant, one-time expansion at our anchor location. The shortfall 
reflected above will be offset by reserves if circumstances necessitate.  
Women United funding will be dedicated solely to direct services 
provided through our core programming.  In 2017, Women United has 
a unique opportunity to support us during this pivotal moment of 
expansion as our agency strives to meet the growing demand for 
services in our community. 
 

 

“In the course of my business 
career, I have had many 
opportunities to work with 
nonprofits at both local and 
national levels. Rarely have I 
found an organization where the 
‘return on investment’ is so clear, 
both in terms of its positive impact 
on individuals and the health of 
the community as a whole. And it’s 
the kind of impact that lasts and 
can even benefit the next 
generation as well.”  Marjorie 
Connelly, Chief Operating Officer, 
Convergys Corporation, TWI 
Board member & Finance 
Committee Chair 


