Proposal for Women United: Middle School Mentoring Programs
Contact Information
Organization:

Maxine Platzer Lynn Women’s Center at UVA

Federal ID Number: 54-6001796 (Rector and Visitors of the University of Virginia)
Director: Abby Palko, apalko@virginia.edu, 434-982-2934
Contact person for this proposal: Leigh Ann Carver, lacarver@virginia.edu, 434-924-3946
Proposal Information
Program objectives for which support is requested:
The Women’s Center respectfully requests $24,170 in support for mentoring programs we offer in Charlottesville
and Albemarle middle schools, the Young Women Leaders Program (YWLP) and the Men’s Leadership Project
(MLP). These programs are tailored to the mentoring of middle school girls and boys specifically because the
challenges that kids face at this age are so great. Many middle school students struggle with self–confidence, peer
relationships, and other common stumbling blocks. The support of a trusted mentor is particularly well-timed in
this stage of development.
Each year, about 75 UVA undergraduate women and men make a tremendous commitment to mentoring local
middle school students through YWLP and MLP. These undergraduate mentors take coursework in adolescent
development with Curry faculty. This enables them to provide a full school year of both high quality school-based
group mentoring and individual mentoring to middle school girls and boys. These are especially powerful programs
because of the way they leverage our community’s unique resources. The impact of YWLP and MLP is boosted by
the training and support that the undergraduates get from seasoned UVA professionals. The school-based group
mentoring they provide amplifies the programs’ effectiveness, because peer relationships are so daunting for kids in
this age group. The inclusion of group-based mentoring along with the time that mentors and mentees spend
together in their individual pairs is an innovation that distinguishes these programs from traditional mentoring that
relies exclusively on the mentor-mentee relationship.
Program timeline for meeting objectives:
YWLP and MLP participants enroll in the program for one academic year, with the option to return for a second
academic year if they wish. The curriculum for each year of the program clearly specifies topics to be covered each
week throughout the school year. Middle school students grow as individuals and learn key skills for building and
sustaining strong relationships with friends, family and others. The middle school students gain confidence in
navigating new situations, extensive practice in problem-solving, and opportunities to set goals for their futures
along with enumerating steps toward achieving those goals.
Community need to be met by requested funds:
The middle school years are the most difficult time for many students. Mentoring can make all the difference as kids
navigate changing selves and shifting group dynamics – all while preparing to handle increased freedom paired with
far greater academic and social pressures in high school. YWLP and MLP are collaborations with the middle schools
at which these groups are based. This ensures that our mentoring efforts are reaching those students who can
benefit the most. School faculty and staff help match undergraduate mentors with middle school students who
demonstrate untapped potential to be leaders in their schools and neighborhoods. By promoting leadership, YWLP
and MLP benefit not only the programs’ participants, but others in these students’ classrooms and neighborhoods
as well.
Demographics and geographic location of program beneficiaries:
Charlottesville and Albemarle 7th and 8th grade girls and boys enrolled in the local public middle schools and
identified by guidance counselors or other school staff as in need of additional support to realize their potential.
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Program activities on which requested funds will be spent:
The funds requested for these programs will be aimed squarely at the activities in which the middle school
participants engage throughout the year and the materials needed for those activities. This includes:
•
•
•
•
•

Fall orientation and training of the undergraduate mentors;
snacks and supplies for the school-based group meetings (one afternoon per week during school year);
curriculum materials for program participants, schools and families;
t-shirts that the students collaborate to design and proudly wear and other projects;
fall and spring gatherings that welcome the kids and their families to UVA to celebrate the growth they’ve
achieved through the program and to take inspiration from the University’s celebrated faculty and grounds.

YWLP and MLP are terrific places to make philanthropic investments as an infusion of funding goes such a long way
in this model. The undergraduates serving as mentors volunteer their time, as is the case in many community-based
programs. But in this case, funding is already in place for the extensive network of support that is needed to ensure
high quality mentoring for the kids and a positive experience for the undergraduate mentors, which entices them to
serve again in subsequent years. Faculty and staff members paid by UVA teach the required undergraduate courses,
oversee program logistics, and communicate with the middle schools and the kids’ parents as needed. One graduate
assistant is paid to provide additional curriculum support using an endowment put in place by a donor family for
that purpose some years ago. Several more undergraduates provide further administrative support as part of their
internships and for-credit coursework with the Women’s Center. The requested $24,170 funds these activities for a
full school year at a cost of $322 for each of the 75 middle school participants.
Organization Information
Clients served each year:
The Women’s Center serves about 100 clients per year through its counseling services, with 1500 hours of
counseling and hundreds more hours of case management provided annually to address a wide variety of mental
health issues. Hundreds of members of the UVA and Charlottesville communities attend the center’s many
educational events throughout the year and thousands take advantage of the information resources we publish
online and in print. In the middle school mentoring programs for which funds are requested, about 75
undergraduate students mentor approximately 75 middle school girls and boys. There are also approximately 10
students each year who serve as mentoring group facilitators for these programs. Another 30 UVA students
participate in the center’s internships and other academic year programs each year.
Revenue sources:
The Women’s Center receives 71-79% of its funding from the state. Donations from individuals account for 3-4% of
the center’s budget per year. Corporate funding is just 1% of the center’s revenue. From 17% to 24% of the center’s
budget comes from other fundraising revenue such as grants from foundations or proceeds on donor-funded
accounts held by the University for the center as a provider of services to UVA students. This latter amount includes
funds currently being held for use in the long-awaited renovation of the center’s historic building, which has just
begun and is slated for completion in approximately one year.
Evaluation Information
In addition to expertise in adolescent development and support for the undergraduate mentors, program evaluation
is another area in which YWLP and MLP are strengthened by the involvement of Curry faculty. Middle school
students progress through these programs is measured by assessing improvements such as how students:
• listen to people with views different from their
own
• support their friends
• deal with their problems
• talk with other kids at school
• interact with people who are different from them
• think about their future
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•
•
•
•
•
•
•

think about themselves
get involved in school as a leader
make decisions
respect others
trust others
control their behavior and speech
take on new social roles

Budget Information
Women’s Center: Agency Budget for 2016-17 Fiscal/Academic Year
Revenue
State Funding (personnel)
University Support (other than personnel)
Donations (from individuals)
Corporate, Foundation & Other Organizational Support
Endowment Returns
Total Revenues

1,059,892
61,300
70,000
68,000
155,000
1,404,192

Expenses
Salaries and fringe benefits
Office Operations
Communications
University-wide Honors/Awards
Development
Student Well-being Services/Programs (expenses other than personnel)
On-grounds Engaged Scholarship Programs (expenses other than personnel)

1,240,567
30,750
20,500
27,000
10,000
18,500
13,100

Middle School Mentoring Programs (expenses other than personnel)
Renovation
Total Expenses

39,050
150,000
1,458,617

Middle School Mentoring Programs: Annual Program Budget (based on 2016-17 Fiscal/Academic Year)
Revenue
State Support (personnel)
Corporate, Foundation & Other Organizational
Total Revenues
Support

179,595
10,000
189,595

Expenses
Salaries and fringe benefits
Administration, Evaluation/Research Expenses
Copying & Printing
On-grounds events & field trips
Supplies for school-based group sessions
Mentor orientation & training
Total Expenses

179,595
14,880
4,350
7,750
9,080
2,990
218,645

Funding requested
Funding requested
Funding requested
Funding requested
Total requested: 24,170
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